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I would like to respectfully acknowledge the Wiradjuri people as the 

Traditional Custodians of the land on which we meet.  

I would like to pay my respects to the Elders past and present,  

and I would like to extend my respect to any Aboriginal people who 

are present here today. 



Why undertake A Journey into Cultural Excellence 

Population - 69% of Australia’s total Aboriginal and/or Torres Strait 
Islander population live in Regional Australia. 
 
Bridging the Gap 
 
Policy and legislative compliance 
 
Understand the issues specific to Aboriginal and/or Torres Strait 
Islander peoples in a multicultural society 
 
More sustainable communities 
 
Social and economic benefits 
 
Increased productivity 
 

Questions: 
 
Is cultural Competence 
important to you? 
 
Would you like to work in 
a Culturally safe 
workplace and live in a 
culturally respectful 
community? 
 
Do you want to improve 
the way you 
communicate? 
 



Background to The Maliyan Experience 

Research 
 
National Best Practice Framework 
 
Experience of TAFE Western 
 
Consultation 
 
Negotiation 
 
 
 
Home page of the Maliyan website: 
 
 
 
 
 
 
 
 
 



What does the Journey Look Like 

Six Stages – Three Phases 
 
 
Awareness = Stages 1 & 2 (all Staff) 
 
 
Competency = Stages 3 & 4 (front office and middle 
managers) 
 
 
Implementation = Stages 5 & 6 
 
 
 
 
"Our Cultural training was a real eye opener, and provided 
all of us with an insight into what we do well and where we 
can improve“ Feedback from Maliyan Experience client 
 
 



Stage 1 – The Maliyan Journey 

Where to start?  
 
We believe that building Cultural competence begins with a 
process of personal reflection on Cultural identity, and recognising 
the impact it has on personal and organisational practices. 
 
The most important element in Cultural competence is self-
knowledge and having the capacity for Cultural self-assessment. 
 
Takes approximately 5 minutes to complete 
 
Provides a report 
 
IS FREE 
 
 

Organisational Questions: 
 

(YES or NO) 
 
The organisation actively 
works to understand, 
confront and eliminate 
racism and prejudices 
against Aboriginal 
peoples and/or Torres 
Strait Islanders? 
 



Stage 2 – The Maliyan Way to Awareness 

This stage is about increasing Cultural awareness to 
deepen self-knowledge and lay the foundations for 
competence.  
 
Examines both the positive and negative aspects of 
Cultural difference. 
 
During the Maliyan Way to Awareness stage you will 
investigate the following five topic areas; Racism, 
Identity, Culture, Socio-political and Community 
Engagement. 
 
Offered both online training – approx. 8 hours 
 
And face-to-face workshops - approx. 6 hours 
 
or individuals and groups. 
 
 



Stage 3 – The Maliyan Way to Competency 

One day workshop 
 
Work towards building a Culturally safe and inclusive workplace,  
 
Two expert Aboriginal facilitators  
 
Learning about Protocols and Community Engagement 
 
Participants will complete two units from the course in Aboriginal 
Cultural Education (10213NAT): 
 
Develop and apply an understanding of Aboriginal Cultures to 
improve service and program outcomes (NSWTACE401A) 
 
Demonstrate protocols and processes to collaborate in 
partnerships with Aboriginal peoples in NSW (NSWTACE402A) 
 
 



Stage 4 – The Maliyan Way to Growth 

Two day workshop 
 
You will enjoy an On Country experience, with classroom learning, 
to take your skills to the next stage and implement positive change 
in the workplace. 
 
Maximise learning and skills through localised experiences with 
Aboriginal and/or Torres Strait Islander peoples. 
 
Examines the important elements of policy and legislation in 
practice.  
 
Participants will complete the Unit of Competence: 
 
Identify and analyse legislations, policy and work practices relating 
to Aboriginal peoples (NSWTACE403A). 
 
Participants who have also completed Stage 3 will be eligible for a 
completion transcript for the Course in Aboriginal Cultural 
Education (National Code 10213NAT). 
 
 



Stage 5 – Implementation the Maliyan Way 

Three hour workshop   
 
Developing the strategies 
 
Embed Cultural knowledge and skills developed during the journey 
throughout your organisation.  
 
Policy, practices, service delivery and behaviours are adapted to fit 
the Cultural diversity of the Aboriginal and/or Torres Strait Islander 
Community engaged. 
 
Your organisation will be given the tools to develop and implement 
strategies including: 
• Establish an Aboriginal Community Reference Group 
• Create a Cultural Framework 
• Identify the goals of an Aboriginal Employment Strategy 
• Continue the Cultural competence journey 
 
 



Stage 6 – Consolidation the Maliyan Way 

Two hour consultation sessions 
 
A dedicated business consultant will support your organisation 
whilst you implement the knowledge and skills gained from the 
five previous stages.  
 
Free 
 
THANK YOU 
 
 
 




